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Major Michael V. Graves, Adjutant
6 Diane Lane ¢ Chelmsford, MA 01824  adjutant@redcoat.org
http://www.redcoat.org

Command Staff Meeting Minutes
Tuesday, 05 September 2023, 7:30 PM
Zoom: https://uml.zoom.us/j/XXXXXXXXXXXX

Attendees: Lt. Col. Bob Falotico, Maj/Adjutant Michael Graves, Major Jeff Meriwether,
Colonel/Quartermaster Paul O’Shaughnessy, Captain/Paymaster Lenny Torto, Capt. Dylan
Potter, Capt. Lt. Shaun Timberlake, Sjt Mjr Ken Mental, Sjt Khalid Antar, Sjt Jonathan DeRosa,

Meeting called to order at 7:34 PM
I.  Meeting minutes, July 11, 2023: approved
II.  Opening remarks: none
[ll.  Company Updates
a. Battalion
i. New recruit outfitted
ii. Another recruit
iii. Both need muskets
iv. Clearing the role in the Co’Y
1. Beiner, Steele, and ....
b. Lights
i. None
c. Grenadiers
i. Noting significant
1. Collinis getting better
IV.  Recruit updates
a. Two new recruits... see above
b. Referral from Grenadier Facebook contacted, no reply
c. Other friend of Mike B, probably not ready unit next year
d. Nothing from potential drummer recruit
V.  Paymaster/Quartermaster (Torto/O’Shaughnessy)
a. Two new tent poles, 2 complete wedge tents to sell
i. Currently about $650 (all inclusive)
Will have muskets ready for new recruits
Belting is fairly good
~$16,000.00 between Eastern Bank and PayPal... insurance ($3000) has been paid
e. Ingood shape, in general, with supplies
VI. 250" Update
a. Concord and Lexington want everything on Saturday the 19"
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b. North Bridge on Monday
c. Tower Park the weekend before
VII. Remaining events
a. October & November drills
i. Check on Depot
b. Huntington Homestead, Sep 16
i. Regiment Springs for lunch
c. FortatNo4, Sep 22-24
i. Firing from Fort
d. Red Horse, Oct 28
e. Year-end meeting and dinner Dec 9
f. Tea Party, Saturday the Dec 16"
i. South Meeting House?
ii. Tea Party ships still want something
VIIl.  New/old business
a. Sending a detachment to Sudbury Fife and Drum
i. 30™ of September
ii. We can have a spot
iii. Need to recruit music
b. Lights: conversations regarding new CO with enlisted men
i. Keeps regiment going forwards
ii. Keep up with the MRG
iii. Focuses on leadership, firm and stable
c. Battalion: conversations regarding new CO with enlisted men
i. Comments similar to Lights
ii. Many positive comments regarding Bob’s leadership
IX. Next Meeting:
a. Tuesday October 3
X.  Meeting adjourned at 8:06
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