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Major Michael V. Graves, Adjutant
6 Diane Lane ¢ Chelmsford, MA 01824  adjutant@redcoat.org
http://www.redcoat.org

Command Staff Meeting Minutes
Tuesday, 07 November 2023, 7:30 PM
Zoom: https://uml.zoom.us/J/XXXXXXXXXXXXXX

Attendees: Lt. Col. Bob Falotico, Maj/Adjutant Michael Graves, Major Jeff Meriwether,
Colonel/Quartermaster Paul O’Shaughnessy, Captain/Paymaster Lenny Torto, Capt. Dylan
Potter, Sjt Mjr Ken Mental, Sjt Khalid Antar, Sjt Jonathan DeRosa, Civilian Leader Tammy
Bressler

Meeting called to order at 7:35 PM

I.  Meeting minutes, October 03, 2023: approve
II.  Recruit updates (by Co’Y)
a. Musicians
i. Sarah fifer: almost completely outfitted
ii. Jim drummer: pretty much all done
1. Needs hanger
iii. Wren: has yellow wool for new coat
b. Hats
i. Need for white belting
lll.  Paymaster/Quartermaster (Torto/O’Shaughnessy)
a. Fixing muskets
b. Wool small clothes
i. Lights pretty much done
ii. Hats either have them or are in process of getting them
iii. Grenadiers: need work
c. Problems with fit of new wool breeches
i. Baggy around knees and thighs
ii. People are returning them to the tailor
d. Need to order white leather
e. People are paying
i. Lowest amount owed for a while
ii. ~$14,000 in the bank
V. Upcoming events
a. Year-end dinner/business meeting, Saturday Dec 9
i. Foursin Quincy
ii. Need head counts
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b. Tea Party, Saturday December 16
i. Information by tomorrow
ii. Arrive 5:30 —6:00, Post Office square
iii. March around 7:30
V. Events next year
a. Patriot’s Day events over multiple weekends
b. Adding another weekend?
i. St Patrick’s Day, Muster, Rehearsal, Battle Road, Arlington, Lexington
Green, North Bridge, Easter, etc.
ii. Barret’s Farm normal Sunday 2023
c. Salem Encampment
i. July 1774, arrival of General Gage
VI. Next Meeting:
a. Tuesday December 5
VIl.  Meeting adjourned at 8:10 PM
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