His Majesty’s
Tenth Regiment of Foot

in America, Inc.

Major Dylan Potter, Adjutant
24 Smith Corner Rd = Plaistow, NH 03865 « adjutant@redcoat.org
http://www.redcoat.org

Command Staff Meeting Minutes
Tuesday, June 3, 2025, 7:30 PM
Zoom Link: https://zoom.us/j/...

Attendees: Michael Graves, Dylan Potter, Leonard Torto, Bob Falotico, Paul O’Shaughnessy,
George Souza, Tammy Bressler, Ken Mental, Khalid Antar, Jonathan DeRosa, Justin Murray,

Wren Werner

Meeting called to order: 7:36 PM

I.  Opening Remarks: After Patriots Day, we’ve had a pretty busy month (Bristol, Chelsea,
Parade, Michigan School, Job Lane School). The Regiment had an excellent turnout for all
events during the month and we are expecting to receive approximately $6,000 in
payments and donations. June 20-22 is the Bunker Hill event.

[I.  Meeting minutes, May 6, 2025: Approved

. Quartermaster Updates

a.
b.

@~oao

Breech plug repaired on M. White’s musket

B Dalton has a musket in works, and just needs a matchcase, bearskin, and short
gaiters

New Pedersolis are unavailable

3 Miroku muskets are being worked on

A few of the old cartridge pouches need to be switched out.

We need to issue 2 pouch badges

10 cyphers and belt plates are currently in stock. We will need to order more. The
cost to have cyphers made is ~$35/piece. The cost to engrave the belt plate is $20-
25 per plate.

Look at purchasing our own mould

In the process of altering Grenadiers cocked hats

IV.  Paymaster Updates

a.

See attached report

V.  Recruiting Committee Updates

a.

Pretty slow
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b. One person is interested in the Lights, but is going to delay joining until the Fall to
save up money for his kit
c. One other person has been invited to drill
VI.  Kit Maintenance
a. Some of the problems people are having with muskets are due to improper care.
Needs to be addressed.
i. Some people don’t fully clear the barrel of powder residue.
il. Growing tolerance of rust
iii. Safety issue if muskets are rusty and clogged
iv. Need more engagement from NCOs to make sure muskets are properly
cleaned
v. Musket cleaning party at Bunker Hill
vi. Seeing a lot of poor small clothes. Need to make sure guys are cleaning
them properly

VIl.  Guests at Meals
a. Make sure guests are using the same link that we use
I. Lists which meals
il. Lists any allergies

VIII.  Upcoming Events and Event Updates
a. Powder Party —June 7t
i. 2 cases of powder
b. OSV Walkthrough — June 14t
i. Mike and Dylan
il. Mike going to Gloucester walkthrough after
c. Bunker Hill - June 20t - 22"d
i. Mike is camp engineer
ii. Paul O has tents
d. Needham Parade —July 4t
e. Marblehead (Canceled?)
i. Mike will get ahold of Seamus
f. Other updates
i. Registrations for OSV and St Jean
1. Crossing the border was ok for St Jean
2. Paul to send update
3. Trailer transport needs to be solved
ii. Future events
1. Lltraining day (April 2026 — weekend after Pats Day)
2. 250%™ event in NY on Pats Day
3. 250™ LI NY on August 3-4
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IX.  Updates from last meeting
a. Colours
I. Followed up with Lexington Museums and got a contact
il. Received contacts from Alex Cain
iii. Following up with 4 potential contacts with help
b. Silver
I. Asked for pricing on some of the items
c. Members list for RTG program
i. Dylan will work on updating the list

X.  Social Media Meeting
a. Mike asked them for some form of presentation for July meeting

Xl.  Next Meeting: Wednesday, July 16™. To be held in person at drill.

Meeting Adjourned.
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Paymaster’s Report for Command Staff Meeting 03Jun2025

Bank balance as of 31May2025: USD 16795.64
PayPal balance as of 31May 2025: USD 535.59

Cheques issued in May 2025: USD 1242.17

For Patriot’s Day buses, Quartermaster purchases, Gratuity to St. Bridgit’s

Deposits made: Eastern Bank USD 4224.88
Ex PayPal USD 4000.00

Accounts Receivable:

3 invoices to Regimental member: USD 349.30

Accounts Payable:

This is money we owe to Officers who have paid for goods/services USD 750.70

Submitted,
Lenny Torto
Paymaster

03June2025



