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Command Staff Meeting Agenda 
Tuesday, January 7, 2025, 7:30 PM 
Zoom Link: https://zoom.us/j/91290681960?pwd=z21WamgGEeli5CiqRQX8IfbcfhcWrT.1  
 
Attendees: Adjutant Dylan Potter, Paymaster Lenny Torto, Quartermaster Paul O’Shaughnessy, 
Shaun Timberlake, Recruiting Officer Bob Falotico, Ken Mental, Khalid Antar, Jonathan 
DeRosa 
 
Meeting started: 7:35 PM 
 

I. Opening Remarks: Buses have been secured for Patriots Day from the designated parking 
area near Battle Road to St. Brigid’s Church and back again. 
 

II. Meeting minutes, November 12, 2024: Approved 
 

III. Quartermaster Updates 
a. Two cartridge pouches with belting and two muskets ready within the week (one 

going to a Grenadier) 
b. Belt plates are in stock 
c. Making progress on fundamental equipment.  
d. We will have fake muskets to bring to drills 
e. Ordered more leggings for new recruits. Need to get them to Lenny’s to get fitted 
f. Leather needs: Scabbard for a drummer’s hanger and waist belts.  

 
IV. Paymaster Updates: 

a. will be depositing $2000 from equipment payment and a generous donation.  
b. We can pay St Brigid’s for the whole year including drills and recruit school.  

 
V. Recruit Updates 

a. Waiting on a levy payment from potential recruit Barrett 
b. Two to three new potential recruits will attend drill 
c. Another potential recruit who is a former Civil War reenactor has reached out for 

information 
 

VI. Recruit School 
a. Secured 3 dates for recruit school at St Brigid’s (Jan 18th, Feb 15th, March 15th) 
b. Arranged time is from 9AM to early afternoon 
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VII. Drill Hall 2025 Update 
a. We are all set for the year – 3rd Wednesday of every month except April and 

December 
 

VIII. Patriots Day 
a. Buses/ Parking 

i. Buses have been secured, 5 for the Brits – 2:30 at parking, 8:30 behind St 
Brigid’s 

ii. Donations from Rev250, Friends of MinuteMan 
b. Battle Road Committee 

i. No comments for Sgts and officers 
ii. Enlisted comments were received 

iii. We get the least amount of commentary compared to other groups 
c. Green 

i. insurance paperwork and rosters have been requested 
ii. Those who can’t make the Rehearsal can hang back and shoot at the tavern 

d. Arlington 
i. Remove as a “definite” from the schedule, understanding that it’s Easter 

 
IX. Survey and 2025 Events 

a. Parades 
i. Registration for Boston has been submitted 

ii. Needham invite came in yesterday, offering $1400 
b. Recent Invites 

i. May 17th – Bristol, RI 
1. Paid event – Asking $2000 at least 

ii. May 24th – Chelsea Creek 
1. Meet a reenactor type of event 

iii. School visit request 
1. History club. Dylan will put them in touch with Lenny, Eric, Phil, and 

Bill R 
c. Host and Co-Sponsor Requests 

i. Fairholm Farm – Oct 10-12th  
1. Use our name on the flyer and we would help the 9th out as needed 

ii. Red Horse Tavern 
1. Command the British army and help with the scenario 

d. OSV Update 
i. Are we going to be host this year? 

ii. Meeting is going to be held next week 
e. Other Events – Discussion 

i. St Jean vs Loudon 
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X. Appraisal of Colours 
a. Appraiser requests $1200 down payment 
b. Colours are currently insured 
c. Let’s look at preservation efforts first 

XI. Next Meeting: Tuesday, February 4th  

Meeting adjourned 8:48 PM 


