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Major Michael V. Graves, Adjutant
6 Diane Lane ¢ Chelmsford, MA 01824  adjutant@redcoat.org
http://www.redcoat.org

Command Staff Meeting Minutes
Monday, 6 February 2023, 7:30 PM
Zoom: https://uml.zoom.us/j/XXXXXXXXXXXXX

Attendees: Lt. Col. Bob Falotico, Maj/Adjutant Michael Graves, Col/Lt Paul O’Shaughnessy,
Mjor/Recruiting Officer Jeff Meriwether, Capt. Dylan Potter, Captain/Paymaster Lenny Torto,
Capt/Lt Winston Stone, Lt. Shaun Timberlake, Sjt Mjr Ken Mental, Sjt Khalid Antar, Sjt Jonathan
DeRosa, Sjt Justin Murray, Civilian Leader Tammy Bressler

Meeting called to order at: 7:30 PM

l. Meeting minutes, January 6, 2022: Approved
II.  Recruit school report

a. 2schools
b. Small attendance... worth continuing?
i. Need RTGs

lll.  Recruit/Recruiting update
a. Get recruits to Jeff
b. Outfitting
c. Any ready for Sjt’s Exam or to be sworn on Patriot's Day?
i. Cooper
ii. Brooks
iii. Kacevich
iv. M White
v. Cervantes
V. Event Survey
a. Parades for the year
i. StPatrick’s
ii. Lexington
iii. Concord
iv. Memorial Day, Andover
v. July 4™, Needham
V.  Getting ready for Patriot's Day
a. Saturday: Battle Road & Tower Park
b. Sunday: Barrett's Farm (Jason Russell canceled)
c. Monday: Green, North Bridge, Concord and Lexington Parades
VI.  New Business
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a. Lights

i. Jim Carroll
1. Llday
VIl.  Next Meeting, Tuesday March 7 at 7:30 PM
VIIl.  Meeting adjourned at: 8:27 PM
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