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Major Michael V. Graves, Adjutant
6 Diane Lane ¢ Chelmsford, MA 01824  adjutant@redcoat.org
http://www.redcoat.org

Command Staff Meeting Minutes
Tuesday, 4 April 2023, 7:30 PM
Zoom: https://uml.zoom.us/j/XXXXXXXXXXXXX

Attendees: Lt. Col. Bob Falotico, Maj/Adjutant Michael Graves, Capt. Dylan Potter,
Captain/Paymaster Lenny Torto, Capt. Lt. Shaun Timberlake, Sjt Mjr Ken Mental, Sjt Khalid
Antar, Sjt Jonathan DeRosa, Sjt Justin Murray, Drum Major Anthony Jenkins, Civilian Leader
Tammy Bressler

l. Meeting minutes, March 1, 2023...
II.  Final updates for Patriot’s Day
a. Photos from muster
i. Nothing too big
b. May have hangers by Battle Road
i. Shipped from India today
c. Are we swearing anyone in?
i. Sjt'sexam
1. Saturday before Tower park (at Munroe Tavern
a. Grenadiers: Cooper, Brooks
b. Lights: Vincent Cervantes
c. Hats: Dan Kacevich, Mike White, Kyle Dunbar
. Recruiting process
a. Before being assigned to a specific company (Grenadiers, Battalion, Lights, Music,
or Civilian), a potential recruit will attend at least one Regimental drill or event at
which time he/she will meet with representatives from each company to discuss
which is the best "fit" for that recruit. The final company assignment will be
determined by Regimental needs, the recruit's preference, and other practical
considerations.
b. Coming with preference, obvious fit
i. No preference, need to have open conversations
c. Recruiting officer responsible for setting-up in-person meeting (drill, event, etc.)
with a new recruit to meet with a representative from each Co’Y
IV.  Members going to Monmouth
a. Number of guys want to go Monmouth
i. Run by Brigade
1. Contacted someone outside of Regiment
a. Information gathering
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ii. Need to bring these issues to Command Staff
1. Seek our input first
b. Will we be kept out of events?
i. We are receiving queries/invites to many 250" events
c. Members can bring events to the Command Staff
i. Need to this in December
d. Go back to voting on schedule
e. Institute quarterly “town hall” meetings
V. Drills
a. Remain at Lexington Depot
VI.  Facebook pages
a. Merge Facebook pages together
i. Use Grenadier page as base
1. Has most followers
b. Lenny ask Winston to give-up page
VII.  Have Paul schedule a BoD meeting
VIII. Next Meeting, Tuesday May 2 at 7:30 PM

Meeting adjourned at 8:41 PM
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